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Template · adapt the bits in [brackets]
Comms kit
Ready-to-use words for each stage of a cycle: before it starts, while observers are out, and when the results come back. Programmes that tell crews early, and come back to them with what changed, get the most honest picture of work as done.
In this kit
1. Poster
2. Joint launch message
3. Two-minute toolbox talk
4. Short messages
5. Questions crews ask
6. A note for managers
7. Results are back
8. What we changed
Send every message in the names of both management and the workforce representatives. The crew briefing leaflet goes with it.
NOMIC Ramp · nomicramp.com · hello@nomicramp.com. Adapt freely for your own organisation.
